
The case for  
hiring employees 
with disabilities

Using an analytical method called Utility Analysis we determined the added value of employees with 
disabilities in one department of a large Canadian food services company. Here is what we found:

Employee makeup
With disabilities = 7
Without disabilities = 39

Employee performance
100% of employees with disabilities  
≥ average performance
56% of employees without disabilities 
≥ average performance

Employee accommodations
With disabilities = $5 annually
Without disabilities = $0

Employee turnover 
With disabilities = 0% 
Without disabilities = 18%

Employee absences
With disabilities = 3  
($170 annual average)

Without disabilities =  6 ½
($376 annual average, a 221% increase)

Read the full article: https://cjds.uwaterloo.ca/index.php/cjds/issue/view/34
or contact the researchers at: sandy.fisher@fh-muenster.de or connell@mcmaster.caWant to learn more?

This work was supported by a Partnership Grant from the Social Sciences and Humanities Research 
Council of Canada (grant number 895-2013-1021) for the Canadian Disability Participation Project.
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When adjusted for these factors, we found employees with disabilities produced a net 
value to the organization that was 28% higher than the net value of other employees.
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